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SEQUENCING 
TRACKER
[Beta]
an ambitious endeavor to codify the sequence and 
performance of government reforms after periods 
of conflict, natural disaster or political transition. 

To date, nearly 15,000 reform actions have been coded 
for over 20 countries: Rwanda, Afghanistan, Haiti, 
Serbia, Montenegro, Vietnam, Zimbabwe, Kosovo, Sri 
Lanka, Nicaragua, Mali, Kenya, Uzbekistan, Albania, 
Cambodia, Lesotho, Saudi Arabia, Tajikistan, Senegal, 
Moldova, Liberia, and Sudan.



Objectives & Methods
The Reform Sequencing Tracker aims to understand 

how governments sequence and prioritize reforms 
during periods of transition. 

To do this, the Tracker collects information from 
government strategic plans and visions onto a single 
database, codifying additional information such as 
reform mechanism, responsible ministry, reform 
priority, etc. 

State at a critical juncture must face a series of difficult 
decisions where everything is a priority. While extensive 
research exists on what reforms are needed –
reconstruction, anti-corruption, reconciliation, etc. --
very little explores what sequence has proven 
successful. 
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Outputs 

1. A searchable and multi-dimensional 
database of over 5,000 reform actions 
to provide a starting point for 
governments tackling similar priority 
areas

2. Visual analytics to research and 
understand the sequence of reforms 
over time and across different areas of 
government

3. Operational tool for governments to 
track the delivery of their reforms, 
manage the various efforts of the 
public sector, and provide 
accountability to the public.



Established in the fall of 2018, the Data & Digital Team was created to 

provide new perspectives on historically persistent issues, while 

developing innovative tools to address the next generation of challenges 

citizens and governments face. 

The aims of the Data & Digital team are deeply rooted in ISE’s broader 

vision of addressing systems and creating more effective channels 

between state and citizen. 
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