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an ambitious endeavor to codify the sequence and
performance of government reforms after periods
of conflict, natural disaster or political transition.

To date, nearly 15,000 reform actions have been coded
for over 20 countries: Rwanda, Afghanistan, Haiti,
Serbia, Montenegro, Vietham, Zimbabwe, Kosovo, Sri
Lanka, Nicaragua, Mali, Kenya, Uzbekistan, Albania,
Cambodia, Lesotho, Saudi Arabia, Tajikistan, Senegal,
Moldova, Liberia, and Sudan.




State at a critical juncture must face a series of difficult
decisions where everything is a priority. While extensive
research exists on what reforms are needed -
reconstruction, anti-corruption, reconciliation, etc. --
very little explores what sequence has proven
successful.

Objectives & Methods

The Reform Sequencing Tracker aims to understand
how governments sequence and prioritize reforms
during periods of transition.

To do this, the Tracker collects information from
government strategic plans and visions onto a single
database, codifying additional information such as
reform mechanism, responsible ministry, reform
priority, etc.
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REFORM SEQUENCING TRACKER

Vision Strategy Year

Policy Are Policy Mai Policy Are Reform Action

Vision 202 National P 2002-2005 Human Re Human Re Water and Build institutional capacity of urban adi Capacity
Vision 202 National P 2002-2005 Human Re Human Re Water and Expedite the restructuring of Electroga Capacity
Vision 202 National P 2002-2005 Human Re Human Re Water and Some urban infrastructure will be rehal Project
Vision 202 National P 2002-2005 Human Re Human Re Resettlem Roofing kits to be provided to those wt Praject

Vision 202 National P 2002-2005 Infrastruct Economic
Vision 202 National P 2002-2005 Infrastruct Economic
Vision 202 National P 2002-2005 Infrastruct Economic
Vision 202 National P 2002-2005 Infrastruct Economic
Vision 202 National P 2002-2005 Infrastruct Economic
Vision 202 National P 2002-2005 Infrastruct Economic
Vision 202 National P 2002-2005 Infrastruct Economic
Vision 202 National P 2002-2005 Infrastruct Economic
Vision 202 National P 2002-2005 Infrastruct Economic
Vision 202 National P 2002-2005 Infrastruct Economic
Vision 202 National P 2002-2005 Infrastruct Economic
Vision 202 National P 2002-2005 Infrastruct Economic
Vision 202 National P 2002-2005 Infrastruct Economic
Vision 202 National P 2002-2005 Infrastruct Economic
Vision 202 National P 2002-2005 Infrastruct Economic

Road Tran Develop a transport sector investment Policy
Road Tran High priority for spending on maintenai Project
Road Tran Implement programme of road upgradi Project
Capacity
Road Tran Kanombe airport is being rehabilitated. Project

Road Tran Create public/private partnership

Grass-root The ubudehe programme will provide f Capacity
Grass-root KIST is working on improved forms of |t Capacity
Grass-root Donkeys may be promoted Policy
Energy for Rural electicification in new power gen Project
Energy for Gas and methane to be exploited Project
Energy for Rural electrification to be promoted by Project
Energy for Promotion of improved stoves Policy
Develops ¢ Promotion of private investment in all * Policy
Capacity

Develops ¢ Ensuring financial self-sufficiency of Of Capacity

Develops ¢ Rwandatel to be offered for sale

Vision 202 National P 2002-2005 Private Sec Private Sec Investmen RIPA has established a one-stop-shop f Capacity
Vision 202 National P 2002-2005 Private Se¢ Private Sec Investmen Restructure CPMER (Centre de Promot Capacity
Vision 202 National P 2002-2005 Private Sec Private Sec Investmen The operational capacity of the newly « Capacity

Vision 202 National P 2002-2005 Private Sec Private Sec Investmen Increased private sector representatiol Policy

Vision 202 National P 2002-2005 Private Sec Private SecFinancial S Restructuring of commeical banks is or Capacity

Vision 202 National P 2002-2005 Private Set Private Sec Financial S Full audits of three banks

Capaci

Reform Ty Reform M Goal

Organisati None
Structural None
Rehabilitat None

Mechanisi End Year

Uncertain
Privatisatic
Program Ir

Implemeni Number ol Program Ir

Design MNone
Rehabilitat None
Rehabilitat None
Organisati None
Rehabilitat None
Finance None
Organisati None
Promotion None
Implemeni None
Implemeni None
Scale MNone
Promotion None
Design Policy Dec
Privatisatict None
Finance  None
Finance None
Structural None
Organisati None
Design None
Structural Change
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System Im
Organizati
Capacity B
Citizen Eng
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Function ¢ Theme
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Infrastruct Energy
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G OO D M O R N I N G I 70 % Priority Actions Completed

23% Pending 7% Delayed

ECONOMIC SOCIAL GOVERNANCE
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Countriill Vision [l strateglll Year [l Policy 48 Policy Nl Policy 4Bl Reform Action B Reformill Reformll Goal Bl Mechaflll End Yedlll Functiolll Theme [l Minist-ll
Vision 202 National P 2002-2005 Good Gow Governanc Decentrali Modalities for the Community Develop Capacity Finance None  Strategy 2002 Public Fina Decentrali MINALOC
Vision 202 National P 2002-2005 Good Gowt Governanc Ubudehe r Implement the ubudehe programme in Project  Implement Implement Program Ir 2002 Citizen Eng Decentrali MINALOC
Vision 202 National P 2002-2005 Good Gow Governanc Civil Servic Increase capacity through training  Capacity Training None  Capacity8 2003 Governanc Civil Servic MIFOTRA
Vision 202 National P 2002-2005 Good Govi Governanc Civil Servic Computerise human resource manager Capacity TechnologNone  Systemim 2003 Citizen Eng Participati MIFOTRA
Vision 202 National P 2002-2005 Good Gowt Governanc Civil Servic Encourage private sector and civil socit Capacity OrganisatiNone  CitizenEng 2003 Governanc Civil Servic MIFOTRA
Vision 202 National P 2002-2005 Good Gow Governanc Civil Servic Reclassify public servants and regulate Capacity Structural None  Organizati 2003 Governanc Civil Servic MIFOTRA
Vision 202 National P 2002-2005 Good Govs Governanc Accountak Carry out actions outlined in the public Policy  ImplementNone  ProgramIr 2002 Public Fina Audits  MINECOFI
Vision 202 National P 2002-2005 Good Gowi Governanc Accountak Disseminate public information Policy  Publish  None Citizen Eng 2002 Public Fina Governanc MINECOFI|
Vision 202 National P 2002-2005 Good Gows Governanc Accountat Build auditing skill at district levels  Capacity Training None  Capacity 2002 Public Fina Audits  MINECOFI|
Vision 202 National P 2002-2005 Human Re Human Re Health  Fully costed sector strategy to be develPolicy  Design  Implement Strategy 2002 Human Ca Health  MINISANT,
Vision 202 National P 2002-2005 Human Re Human Re Health  Training programme will be continued Capacity Training None  Capacity 2005 Human Ca Health  MINISANT
Vision 202 National P 2002-2005 Human Re Human Re Health  Mutuelles being encouraged. Pilot sche Project  Pilot  ImplementReview/Re 2002 Human Ca Health  MINISANT|
Vision 202 National P 2002-2005 Human Re Human Re Health  Possible increase in subsidy to some dr Capacity Finance None  Financing 2003 Human Ca Health  MINISANT|
Vision 202 National P 2002-2005 Human Re Human Re Health  Health animateurs to be promoted. Co Capacity Increase None  Uncertain 2005 Human Ca Health  MINISANT|
Vision 202 National P 2002-2005 Human Re Human Re Health  Multi-sectoral HIV programme to be i Policy  ImplementNone  ProgramIr 2002 Human Ca Health  MINISANT|
Vision 202 National P 2002-2005 Human Re Human Re Health  Bed-nets to be promoted perhaps with Capacity Finance None  Uncertain 2003 Human Ca Health  MINISANT|
Vision 202 National P 2002-2005 Human Re Human Re Health  Health information to be energetically Policy  SensitisaticNone  CitizenEng 2005 Human Ca Health  MINISANT|
Vision 202 National P 2002-2005 Human Re Human Re Health  Animateurs to raise awareness of prew Policy  SensitisaticNone  CitizenEng 2005 Human Ca Health  MINISANT|
202 National P 2002-2005 Human Re Human Re Health  Adult literacy programme Policy  Design None  Uncertain 2005 Human Ca Health  MINALOC
Vision 202 National P 2002-2005 Human Re Human Re Health  Link with health information Capacity TechnologNone  Uncertain 2005 Human Ca Health  MINISANT|
i Design  Policy Dec Strategy 2002 Human Ca Education MINEDUC
Design  Policy Dec Policy 2002 Human Ca Education MINEDUC
8 Training ImplementCapacityB 2005 Human Ca Education MINEDUC
@ Human Res. structu w o ) Scale Implement Program Ir 2003 Human Ca Education MINEDUC

of over 5,000 reform actions
to provide a starting point for
governments tackling similar priority
areas

Reform Actions by Year Reform Action by Year and Priority Area

Reform Action by Type

to research and
understand the sequence of reforms
over time and across different areas of
government

GOVERNANCE

for governments to
track the delivery of their reforms,
manage the various efforts of the
public sector, and provide
accountability to the public.
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- DATA & DIGITAL

Established in the fall of 2018, the Data & Digital Team was created to
provide new perspectives on historically persistent issues, while
developing innovative tools to address the next generation of challenges

citizens and governments face.

The aims of the Data & Digital team are deeply rooted in ISE’s broader
vision of addressing systems and creating more effective channels
between state and citizen.



